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Since performance management is the core of business management, it’s critical 
for enterprises to establish a more scientific system supporting the strategic goal, 
therefore to further strengthen core competitiveness, realize strategies and enhance 
operating performance as well. Especially faced with more and more global economy 
and fierce competition nowadays, enterprises need unique strategic performance 
management to provide way turning their strategic decisions into truth continuously. 
Based on strategic perspective, this article discusses the relationship between 
performance management and corporate strategy, and investigates the following 
issues. What kind framework concerning the organic integration of performance 
management and corporate strategy should be created and what kind of tools could 
realize this combination? How to design such a system, put it into practice and ensure 
it implemented effectively. Surrounding the above questions, the construction of 
performance management system takes the corporate strategy as the start of 
demonstration, selection and implementation, opens the door to strategically support 
this system. 
By discussing the differences and relations among target management, balanced 
scorecard and key performance indicators, this paper proposes to apply integrated 
tools, resolves the problem that performance management isolated from corporate 
strategy, studies the framework based on strategic prospective concerning 
performance management system, like targets system, processing system, rules 
systems and safeguarding systems e.g., and provides guidance for the application of 
them. It also stresses that such a performance management system should be based on 
corporate strategies and served for their realization. Meanwhile, this system should be 
a cycle to achieve final goal and continuous improvement of organization 
performance. In another word, it would involve several functions, including 















supervisor to clerks, multi-angle evaluation, timely feedback and improvement 
measures. 
Under gradually improved market-oriented economy in our nation and with deepening 
market-oriented operation of electricity industry, it has great significance for enterprises to set up 
a strategic system suitable for their own development and perfect performance management 
mechanisms in line with it. With deep insight into current circumstances of XIAMEN Electric 
Power Company’s performance management, this paper constitutes a set of performance 
management system based on strategic objectives and core values of enterprises, with 
performance targets system as the core. To some extent, it also provides practical references for 
those electric power companies on how to develop and improve performance management system 
with their own characteristics according to respective environments and strategy demands.  
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